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Thiensville Fire Department
250 Elm Street
Thiensville, Wisconsin 53092
Phone 262.242.3393 Fax 262.242.238.4448

Honorable Village Board Members,

It is an honor to present our 2014 Annual Report on behalf of the dedicated men and

women of the Thiensville Fire Department for your review. The Department continued on

itsd successful pat h by sforservice ovel the gevious yedr,oP6 mor e
which 143 calls were overlapping. | am also pleased to report that 53% of the time the first

due vehicle was on scene within less than five minutes. 82% of the time the first due

apparatus was on scene within eight minutes which is very good for a paid on-call
department. Our average overall response time in the village for both fire and EMS was

5.55 minutes which rivals response times of career departments.

The dedicated men and women of the T.F.D. continued their commitment toward
community outreach with 30 different activities that were recorded last year. There are
countless more spontaneous informal tours and community outreach opportunities that
were not documented by staff. In addition to their minimum 72 monthly on-call hours and
volunteer community outreach hours, our members donate many fund-raising hours in
order to keep taxpayer support of the Department as low as possible. Clearly the men and
women understand and embrace the need to be engaged in the community they serve!

All these achievements would not be possible without your support. | hope that the
following report will paint a more vivid picture of the many outstanding services that your
fire department is providing to the great Village of Thiensville and our neighboring
communities!

Regards,

Brian J. Reiels

Brian J. Reiels
Fire Chief



Executive Summary:

All the certifications and in-house training means nothing unless the equipment and
personnel responds to the incident in a timely fashion. The fact the call volume was nearly
20% higher and the Thiensville Fire Department had an average response time between
fire and EMS of 5.55 minutes is truly impressive for a paid on-call department. That
response time is comparable with career-staffed fire departments! Although TFD has
always had good response times, we are continually working and adjusting our delivery of
services to further reduce those response times.

Education

Education remains a department priority by providing robust department-based Fire, EMS
and Dive training opportunities and by encouraging further State certifications that occur at
area technical colleges. We had multiple people in EMT, Paramedic and Dive Certification
classes as well as one member taking Firefighter I. It is noteworthy to mention, Thiensville
Fire Department is the only fire department in Ozaukee County that requires new members
to have dual certification in both Firefighter | and EMT Basic. This allows for the greatest
flexibility in the deployment of available staff when incidents come in. We also find that it
makes department members better overall because they have a global perspective of all
aspects of department operation.




EMS

While Thiensville Fire Department was the first paramedic-level service provider in
Ozaukee County, the Emergency Medical Service landscape is changing further with
Grafton Fire Department& addition of paramedic-level service. Ozaukee County now is
home to four fire department-based Advanced Life Support Services (Thiensville, Mequon,
Grafton and Port Washington). Retention of paramedics will continue to be a greater
challenge as surrounding fire departments with Paramedic Programs are now all offering
hourly pay for paramedics to staff their stations. At the present time, Thiensville Fire
Department is the only paramedic service in Ozaukee County that does not pay hourly for
paramedics to stand by for calls. While it definitely makes us the best bargain for
taxpayers, it presents challenges for the retention of paramedics. The Department
Administrative team is discussing creative, low cost ways of overcoming these challenges.

In 2014, the Thiensville Fire Department paramedics responded to 651 calls for service, of
those calls, 24 patients were pulse-less. As a result of our advanced life support
interventions, 10 of those patients regained pulses before arrival to the hospital and four
are alive today as a result of TFD.

Fleet

The Village of Thiensville is fortunate to have a strong funding partner in the Thiensville
Fire Department Incorporated. The non-profit fund-raising group is responsible for funding
70% of the fleet and is responsible for purchases of the following:

Both Advanced Life Support Ambulances and monitoring equipment

EMS Utility All-Terrain Vehicle

Dive Truck and all Dive Equipment

Paramedic Intercept Vehicle

Inspection and Training Van

Fire Station Remodeling Project

= =4 -8 -8 -5 -9

The Thiensville Fire Department Corporation authorized funding of our new command
vehicle and enables us to respond more efficiently to incidents of smaller scope. It also
provides the missing equipment and technology that the department requires for larger and
more challenging incidents. Hundreds of hours over the last year were dedicated to looking
at other surrounding departmentsé command vehicles to establish the best layout and



design to ensure our new vehicle wild.l Mmeéeet t he
vehicle has already proven to be invaluable on several incidents.

The major purchase on the horizon for the Village is the replacement of the 1985 Seagrave

Pumper. Now 30 years old, we have had great difficulty getting it to pass the required

annual pump tests. Due to its age, it also is missing many of the safety features we take

for granted in modern vehicles, such as, anti-lock brakes, shoulder harness-style seatbelts,

closed cab,t o mention a few. Despite itsd age, It
suppression operations having responded to 13 calls for services in 2014.

Fire Prevention

As the Village cont i nu e districtpourcslearee sewvige agrdersedit ¢ o mme
for plan review with North Shore Fire Department has proven to be invaluable. Fire

Marshall, Matt Mertens, has provided the expertise that our in-house staff was unable to

provide. Navigating the fire and life safety codes for new construction and significant

remodeling requires the expertise that N.S.F.D. is able to provide. Mat t 6s knowl edge
guidance helped us through several significant issues over the last several years. As you

will recall, the Village has no out-of-pocket expense for this resource because N.S.F.D.

collects all the permit fees for this service. Our in-house staff still conducts the semi-annual

code compliance inspections in accordance with State of Wisconsin Statutes.

Severe Weather Tests TFD - Last June

The Thiensville Fire Department was put to the test when severe weather struck on June
30, 2014. In a period of 2-%2 hours, TFD responded to 13 calls for service related to high
winds that hit the Village with destructive force. Literally every heavy apparatus (fire
engines and Quint) was staffed along with both ambulances and support vehicles to ensure
prompt response. Amazingly our small department was able to respond to incidents in less
than two minutes of calls being dispatched!




Tofad Staff Hours by Training Category
Date Betwean (0170172014} And {12/31/2014)
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Grafton 23%
GMCG Interfacility Transport 0

Incidents by District
Alarm Date Between {01/01/2014} And {12/31/2014}

Cedarburg 362

Germantown 0%

Thiensville 33%
CSMO Interfacility Transport 2%

Belgium 0%

AMCG Interfacility Transport 3%

%

Mequon 2%
North Shore Fire Department 1%

Port Washington
Saukwill



Tyoe of Acton Taken Graph
Alarm Date Between {01/01/2014} And {12/31/2014}
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Total Staff Hours by Activity Code
Date Between {01/0172014} And {12/31/2014}
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2014 Community Outreach Event Summary

# OF # OF SPONSOR /
DATE | TIME EVENTIFD MEMBER HOST) | i Oret bty DONOR
THU.1/16/14| 46PM | GIRL SCOUTS FIRST AID / EMS 35 10 | gooure NECIRL
ERI 1/24/14 | 12:30 SPECIAINTEREST DA¥IRE SAFETY 14 3 ORIOLE LANE SCHOOL|
) 3:30PM (RANDYSHORT) SPECIAL INTEREST DA
FRI. 3/21/14 | 8:35AM | FIRE TRUCK RIDE TO DONGES BAYGSCH 2 N/A | TARTAN BASH
9. DAISY SCOUTSriol
SAT. 3/20/14| 74> | STATION TOUR / TARKNDY SHORT) 22 5 | Lans riote
10:00 TFD BIRTHDAY PARTY / TOUR /(RANKY
SAT. 511014 165N | sHORT, CHRIS DEAN) 16 10 | JENNIFER MACKINNON
i TFD BIRTHDAY PARTY / TOUR /(RANKY WILSON SCHOOL FUN
SUN. 5/18/14 12:368PM | /L 19 9 | Eam
MON. 5/19/1{ 9:30AM | STATION TOUR / TARKNDSHORT) 13 2 | MEQUON PRESCHOOL
MON5/26/14| 910AM | MEMORIAL DAY PARADE 450 250
SAT. 5/31/14 9AM4PM | BAYSHORE SAFEDAY 3000 | 2000 | oAy SHORE TOWN
1:30 GLAZE POTTERY / GLA
FRI. 6/20/14| 357, | STATION TOUR / TARKNDY SHORT) 3 1| DAy SUMMER CAME
SAT. 6/21/14| 12:451PM | WALKUP STATION TOUR 2 3
SAT. 6/28/14 9NOON | MT FAMILY FUN B4 THE 4TH: PARADE 2 1 | MT PPl (Fundraiser
Breakfast at River Cluh
SAT. 6/28/14] 9NOON | MT FAMILY FUN B4 THE 4TH: PARADE 1 2 MT OPTIMIST CLUB
1:45 GLAZE POTTERY / GLA
WED. 7/16/14 5’120 STATION TOUR / TALKJOEL DEUTSCH) 2 1 DAYZ SUMMER CAMP
FIRE DEMOS $ESSIONStWILSON ELEM
THU. 7124114 9NOON | ¢ (o o CHORT) 52 10 | ANNUAL SAFETY TOW)
FRI. 7/25/14 gngM STATION TOUR / TARKNDY SHORT) 28 10 | ANNUAL SAFETY TOW)
8:45 FIRE SAFETY HOUSE TaWwRLSON
TUE. 712914 130 | £ EMSCHOORANDY SHORT) 52 10 | ANNUAL SAFETY TOW)
_ VILLAGE OF BROWN DEER NIGHT OU’ VILLAGE OF BROWN
TUE. 7/29/14 5:000PM | ) = 2= 00 Ve 100 100 | peen
1000 STATION TOUR / TARKNDY SHORT & RYA JCC SUMMER CAMP
WED. 8/6/14) 10.45aM | 3aNUS) 22 5 | PROGRMCAMP GAN AM
JUST LISTEMNN ACTIVITY FOR
SAT. 9/6/14 | LLAMGPM| 1220 x Srre 300 100
SUN 9/7/14 ;fggPM GRACE FESCTHIEF REIELS) 30 120 | GRACE LUTHERAN CHUR
wep.10/15/1 90 STATION TOUR / TARKNDY SHORT & CHR 14 7 | CALVARY SCHOOL (K5

DEAN)




3:30 CUB SCOUTS (3RD GR
WED.10/15/1) ,7cn, | FIRE MUSEUM TAKKIRTIS WUEHR) 9 5 | ORIOLE LANE SCHOOL
1000 FF &AERIAL VISIT to NORTH SHORE NORTH SHORE
MON.10/20/% 74.00am | PRESCHOOL & CHILDCARBOEL DEUTS] 21 8 | PRESCHOOL &
' & DAVID FRENCH) CHILDCARE (MEQUON
. TFD AERIAL VISIT TO OZ DAYGQGARE
WED.10/22/1 J5. | ANDY LAFOND, JOHN WESTBROOKE, LT JOEI 60 10 ?,\Azé*gggﬁ)DAYCARE
‘ DEUTSCH, FF JEFRUDELL)
10:30 STATION VISIT / TOUR FOR HONORAK
THU.10/23/14 15500y | CORP MEMBER NED BJORKMAN, PAR 0 5 | SHIRLEY WARBER
(RANDY SHORT
4:00 TRUCKORTREAT SO PEOPLE CAN EAT
SUN10/26/14| "o (CHIEF REIELS 2500 600
12:30 TFD BIRTHDAY PARTY / TOUR /(RANKY]
SUNL23/% 3300 | SrORT, MITCH GAWIN, STEVEN OLIG) 16 4 | KATIE & ADAM READ
. VILLAGE TREE LIGHTING, VIBITS
FRI.12/5/14| £95 | CHUCK'S PLACE, PRIME MINISTER, 150 | 60
REMINGTON'S, CHEEL
. STATION TOUR / TARKNDY SHORT & CUB SCOUTS (2ND GR
WED.12/10/1 6:308PM | L f2o o 11 8 | \WILSON SCHOOL
SAT. 12/13/1) 2% | KIDSTOKIDS TOY DRIVE 200 60 | KAPCO
TOTALS| 7111 | 2677




2014 Community Outreach Photos

2014 Bayshore Safety Day

2014 Car Wash

2014 Fun Before the 4"
M-T District Raffle Engine Ride
in Parade

2014 Pancake Breakfast

2014 Fire Prevention Week
Ozaukee Day Care

2014 Truck-or-Treat So People
Can Eat




