VILLAGE OF THIENSVILLE
COMMITTEE OF THE WHOLE
AGENDA
DATE: Monday, June 7, 2021
LOCATION: 250 Elm Street
Fire Department Training Room
Thiensville, WI
Time: 6:00 PM

I. CALL TO ORDER
II. ROLL CALL
President:
Trustees:
Eckert

Van Mobley
Jennifer Abraham

Angenlina Apostolos Kristina

Rob Holyoke
Kenneth Kucharski David Lange
Administrator:
Colleen Landisch-Hansen Attorney:
Tim Schoonenberg
Staff:
Police Chief Curt Kleppin
Fire Chief Brian
Reiels
Director of Community Services/Public Works Andy LaFond
Village Clerk/Deputy Treasurer Amy L. Langlois
III. CITIZENS TO BE HEARD
Open to any resident or taxpayer on items not subject to a public hearing: Please be
advised per Wis. Stats. 19.84(2), information will be received from the public. Village
policy limits a three (3) minute time period per person, with time extension by the
presiding official's discretion or a vote of 2/3 of the Board or Committee; be further advised
that there may be limited discussion on the information received, however, no action will
be taken under public comments. Written comments on agenda items are encouraged to
be sent and addressed to the intended body by noon on the day of the meeting.
Comments received timely will be forwarded to all members of the body. If you wish to
speak, you must pre-register by emailing the Village Clerk at
alanglois@village.thiensville.wi.us by 4:00 PM on the day of the meeting or by signing up
immediately prior to the meeting.
IV. BUSINESS
A. Review Capital Expenditures List
B. Review And Recommendation To Amend Class B Beer And Class B Wine License For
Gatherings On The Green, Inc. To Include Kids From Wisconsin Event On July 23, 2021
In Village Park, 251 Elm Street
Documents:
KIDS FROM WISCONSIN PARK APPLICATION.PDF
C. Presentation And Recommendation Regarding 2020 Thiensville Fire Department Annual
Report Presented By Fire Chief Brian Reiels
Documents:
2020 ANNUAL REPORT.PDF
D. Discussion Regarding Fire/EMS Study

Report Presented By Fire Chief Brian Reiels
Documents:
2020 ANNUAL REPORT.PDF
D. Discussion Regarding Fire/EMS Study
E. Review And Recommendation Regarding Ordinance 2021-02 Amending Chapter 42 Of
The Village Of Thiensville Municipal Code Relating To Historic Preservation
Documents:
2021-02 HPC ORDINANCE.PDF
F. Discussion Regarding Future Of Thiensville Business Renaissance Committee (TBRC)
G. Discussion Regarding Adding A Thiensville Citizens Committee And Their Role In The
Village
H. Presentation And Discussion Of TID District Vision And Marketing Materials
I. Review And Recommendation Regarding Appointing The Following New Fire Department
Members:
1. Ronald T. Brown
2. Alexander D. Hines
J. Review And Recommendation Regarding Operator Licenses - Renewal For Skippy's
Burger Bar:
1. Cassie Marie Haugen
2. Brett T. Kucharski
3. Kenneth Charles Kucharski
4. Samantha Rose Luedtke
5. Alexander John Tarantino
K. Review And Recommendation Regarding The Following Cigarette License:
1. Thiensville Mobil, 301 North Main Street
V. MISCELLANEOUS BUSINESS BY TRUSTEES AS MAY PROPERLY BE BROUGHT
BEFORE THE BOARD.

A. Acceptance/Report Of Gifts Received:
1. $150.00 To The Thiensville Fire Department From Ryan Rudzinski
2. $1,200.00 To The Thiensville Fire Department From Junior Woman's Club Of M-T
3. $50.00 To Village Park Reimagined From Erin Johnston
4. $200.00 To Village Park Reimagined From Karl And Carol Hertz
5. $3,748.56 To Village Park Reimagined From Olsen's Piggly Wiggly
B. Review Meeting Date Schedule:
June 21, 2021 - Board of Trustees at 6:00 PM
July 19, 2021 - Combined Committee of the Whole and Board of Trustees at 6:00 PM
VI. MOTION TO ADJOURN TO CLOSED SESSION
Deliberating about the investment of public funds in future Village properties regarding a
Closed Session due to the competitive nature and bargaining positions at risk if

B. Review Meeting Date Schedule:
June 21, 2021 - Board of Trustees at 6:00 PM
July 19, 2021 - Combined Committee of the Whole and Board of Trustees at 6:00 PM
VI. MOTION TO ADJOURN TO CLOSED SESSION
Deliberating about the investment of public funds in future Village properties regarding a
Closed Session due to the competitive nature and bargaining positions at risk if
conducted in a public meeting. Such Closed Session is authorized pursuant to Wis.
Stats. Article 19.85(1)(e).
1.

Roll Call Vote

MOTION TO RECONVENE IN OPEN SESSION
1.
2.

Vote of Board to reconvene in Open Session
Review and possible action regarding Closed Session topic

VII. ADJOURNMENT

Amy L. Langlois, Village Clerk
June 4, 2021
Please advise the Thiensville Municipal Hall, 250 Elm Street (242-3720) at least 24 hours prior to
the start of this meeting if you have disabilities and desire special accommodations.
Notice is hereby given that a quorum of the Village Board and/or Village Committees may be in
attendance at this meeting to present, discuss and/or gather information about a subject over
which they have decision-making responsibility, although they will not take any formal action
thereto at this meeting.

Thiensville
Fire Department

Annual Report
2020

Thiensville Fire Department
250 Elm Street
Thiensville, Wisconsin 53092
Phone 262.242.3393 Fax 262.238.4448

Honorable Village Board Members,
It is my pleasure to provide the annual report for 2020. While there are many
achievements to celebrate, there are still significant challenges to overcome! We
appreciate the Board’s willingness to participate with the other Ozaukee County fire
departments and Wisconsin Policy Forum to investigate creative solutions to address
staffing challenges. These issues which plague our department are not exclusive to
us or the county but are nationwide. Despite these staffing challenges in the midst of
a pandemic, the dedicated men and women of this great department rose to the
challenge.
They continued to demonstrate the department's values by their
professionalism and commitment to the wonderful community we serve.
Our 2020 call volume trends mirrored those of previous years with a majority of the
calls on the EMS side of our operation. However, as a result of the devastating fire
that occurred at The Cheel, this reinforced the value of our robust fire suppression
training and the importance of having the right apparatus available to respond quickly
when needed. It is also noteworthy, had the Village not invested in water mains, we
would have been forced to utilize a rural water movement operation. This could have
easily exacerbated the fire exposure issues for the surrounding properties.
The men and women of the Thiensville Fire Department wish to extend our heartfelt
appreciation for the Village Board’s support of the department. Without your support,
we would not be able to provide the high-quality response we provide to the Village
and Ozaukee County.
Regards,

Brian J. Reiels
Fire Chief

Executive Summary
After almost 20 years of dedicated service to the Village and the Fire Department on March
20, 2020, our Administrative Assistant Margie Canham retired. During her tenure with us,
she had worked under the leadership of both Chief William F. Rausch and Chief Brian
Reiels. During that time, she helped our department grow and progress, and she
experienced great change. We will miss her presence and help around the firehouse, but
wish her a healthy and wonderful retirement.
On November 8, 2020, the Thiensville Fire Department responded to the largest fire
incident in recent history, at The Cheel, which suffered a catastrophic structure fire. The
first arriving unit was on scene within three minutes of the page and the first arriving aerial
arrived in seven minutes as well as the second due engine. The aerial quickly knocked
down the fire at the point of origin using a master stream located on the aerial with the
tremendous aid of our compressed air foam system on that truck. The combination of the
quick attach by the aerial and access to a hydrant system allowed crews to get into the
2nd-floor apartments to ensure there were no victims inside. The incident commander
called for a MABAS Box Alarm upon arrival which provided much-needed support to battle
this tough fire. It was eventually increased to a 2nd alarm due to balloon frame
construction and the multiple void spaces that allow the fire to freely move throughout the
building. Although in the end, the structure was a total loss, had we not had immediate
access to an aerial master stream and a hydrant system, the building would have burned to
the ground and potentially taken a nearby building with it.
As was mentioned in the introduction, staffing challenges are not exclusive to the
Thiensville Fire Department. As a result of the county-wide staffing issues in other
communities, we were requested to provide paramedic level coverage to the northern parts
of the county 87 times. We were forced to shut down completely for 48 hours last
November when multiple members were in close proximity to a COVID-19 positive patient
and because several of our members tested positive. This outbreak removed several of
our key local responders for over 10 days which greatly impacted our ability to staff our
ambulances. As a result of anticipating this interruption of service, Chief Reiels proactively
met with all county fire chiefs to develop a response plan. Which was then implemented to
provide coordinated coverage of EMS and fire to ensure no community was left without
coverage during this challenging time.
We are pleased to report that the department continued our tradition of excellence by
committing to training as safely as possible despite the pandemic. Many of our trainings
were conducted virtually, but as the reported cases dropped, in-person training was
resumed taking appropriate precautions. While virtual trainings were an invaluable
substitute for in-person trainings, the importance of hands-on training is crucial. We also
were able to continue community outreach activities such as the annual Truck or Treat
Food Drive and the Village Tree lighting. Due to the pandemic, we were forced to be
creative in the delivery of our community outreach activities. As a result, we performed and
participated in countless drive-by parades for children's birthdays.

Calls for Service

Incident Photos

Possible Missing Kayaker
August

Single Vehicle Crash
October

The Cheel Fire November 8th

Initial Fire Area Before
Knock-down

Fire Travels Through
Void Spaces and into
Attic

Initial Fire Area After
Knock-down

Hots Spots Continued for
Hours

Key facts for emergency responses in the
Village
71% of the time a unit arrives within 5 minutes or less
84% of the time a unit arrives within 6 minutes or less
96% of the time a unit arrives within 8 minutes or less

Mutual Aid Requests for Service
Requesting Agency
Belgium
Cedarburg
Fredonia
Germantown
Grafton
Kenosha
Mequon
North Shore Fire Rescue
Port Washington
Saukville
Total Request for Service

Total Requests
0
24
0
13
6
1
7
0
4
1
56

Fire Training Update
We were tasked with providing high-quality fire suppression training both broad in
spectrum and challenging which posed a unique difficulty during the pandemic. With
the leadership of Lt. Craig Gengler, our fire training lieutenant, we were able to
overcome this challenge. Because TFD is an all-hazard response agency, the
department trained on a wide spectrum of response skills ranging from hazardous
material spill response, ice rescue, rural water movement, and live burn training, as
well as many others. Below is a summary of topics covered over the last year:
• Multiple search and rescue drills in simulated zero visibility environments
• Radio communications drills where one person has a set of assembly directions, and
another person in a different room had to assemble an object based on those radio
directions
• Utilized the DOT Emergency Response in simulated hazmat incidents to determine
appropriate personal protective equipment, evacuation distances from a chemical
release, spill mitigation techniques, etc.
• Victim rescues on ice using ice/water rescue equipment and associated safety ropes
• During the height of COVID spread members turned to virtual educational resources
such as YouTube videos and online lectures from national subject matter experts in the
fire service
• The Department was able to participate in a live fire training in Germantown which
provides the closest to real fire suppression operations, but also provides NFPA safety
measures for participants to make it as safe as possible
• When pandemic levels had dropped sufficiently we returned to in-person training
• Several trainings were dedicated to utilizing different attack hose configurations to
see if we could improve the efficiency of getting water to fires more quickly
• Members also extensively practiced hose movement to ensure staff utilized proper
body mechanics to reduce fatigue and overexertion while maneuvering hose lines
through a structure
• Rural water drafting and water movement
• Response to carbon monoxide alarms and proper operations of metering equipment
• Response and action needed for natural gas emergencies alarms and proper
operations of metering equipment
• Response to chimney fires
• Healthcare provider CPR recertification

Training Photos

Aerial Ladder
Training

Ice Water Rescue
Training

Hose Operations

Emergency Medical Operations Summary
As we can all imagine, last year was a note-worthy year for our emergency medical
services and at the end of the first quarter, COVID- 19 became part of our daily
vernacular. The pandemic has a significant impact on our emergency medical services,
routine operations, and our staff.
Initially, we were uncertain of the impact COVID-19 would bring to our community and
in the way we provide care and how it would affect call volume. Flexibility was the key
to our success as we needed to regularly adjust how we responded to our medical
calls as well as determining the proper personal protective equipment to wear.. They
also faced challenges with the longer duration of calls. This was due to donning the
proper protective equipment, interacting with the patients differently, and necessary
time needed to decontaminate the ambulance and equipment. The mem and women
of the TFD battled this adversity with poise and professionalism.
As a result of Chief Deutsch being educated as bicycle helmet specialist in 2019, TFD
was able assist the Thiensville Police Department with their annual Bike Safety Day.
Generous donation enabled nearly 30 bicycle helmets to be distributed at no cost area
children.
The Thiensville Fire Department is proud to have continued our great reputation and
leadership in outstanding emergency medical services for not only the Village of
Thiensville but the surrounding communities as well.

EMS Training Summary
As with the other aspects of our department, our EMS training faced the same
challenges with providing valuable and realistic training while being safe and
responsible. At various times throughout the year, we safely conducted in-person
trainings, but others we held virtually. Even though distanced learning presented
another set of challenges, it also opened the opportunity to regularly reach a greater
amount of our members. These offerings allowed them to attend the training, while
also being at home with their family, decreasing the difficult time commitment.
Furthermore, our members engaged in many virtual training opportunities with
departments throughout the county, and even across the nation! Despite the
challenges, our team again showed its resilience and ability to overcome great
hardship.

Fire and Life Inspections Summary
The COVID-19 pandemic had a significant impact on our fire prevention bureau. The
Department of Safety and Professional Services recommended biannual fire
inspections be suspended in order to protect our members and the community.
Biannual inspections have since resumed as of March 2021. These life safety and fire
prevention visits are vital to reducing catastrophic interruption to our small business
community and also protecting our multi-family residents.
We continue to work closely with the North Shore Fire Department Fire Marshal to
provide life safety and building plan review due to their wide breadth of expertise in
building construction and related code requirements. As a result of this great
partnership, we were able to become a delegated authority for fire protection systems.
This means when the state plan reviewers are significantly backed up, we can offer a
faster approval process for their building plans. We believe in supporting businesses
as they grow and change, so we want to ensure they can meet their deadlines by
offering this service.

Fleet Summary
Ambulances 551 & 552 - 2004 GMC C4500
Med Tec
Fully-equipped for BLS, ALS, and Paramedic
service.

Engine 563 - 2000 Pierce Rescue Pumper
1750 gallon per minute pump
500 gallon water tank
Scene light tower
PTO driven generator
Extrication equipment
Class A Foam System
Bullard Thermal Imaging Camera
MSA 4-gas detector
Equipped for Basic Life Support response

Quint 561- 2007 Pierce 105 Aerial Ladder
1,250 gallon per minute monitor
2,000 gallon per minute pump
500 gallon internal water tank
Class A foam tank
Compressed air foam system pump
Hydraulic generator
Argus thermal imaging camera
MSA 4-gas detector
Equipped for eight firefighters and basic life
support EMS supplies

Pumper / Tanker 562 - 1997 Pierce Quantum
Pumper/Tanker
2,000 gallon per minute pump
2,500 gallon internal water tank
40 gallons of Class A foam
Equipped for seven firefighters and basic life
support EMS supplies

Car 554 - 2015 Ford Expedition

Equipped
with
state-of-the-art
incident
command cabinetry complete with radio
systems that allows communication with
different mutual aid radios. 554 also has basic
life support supplies for EMS calls.

Car 556 - 2010 Custom-Designed Chevrolet
Police
Edition
Tahoe
Functions as a back-up paramedic response
vehicle, fire inspection car, back-up incident
command vehicle

Car 555-2019 Custom-Designed Chevrolet
Police Edition Tahoe
Primary Paramedic Intercept vehicle carrying
Advance Life Support equipment and supplied.
It can also function as an incident command
vehicle.

Kubota 550 - RV9000 All-Terrain Vehicle
4x4 custom-designed vehicle for delivery of
EMS and rescue services in all environments
and for large crowd events when ambulance
access is difficult or prohibited. Full-equipped
with BLS, ALS, and Paramedic / RN supplies.

1935
Seagrave
Pumper
This restored pumper is used for public
relations activities and ceremonial duties.
The Seagrave is on public display at the
TFD Fire Museum.

Community Outreach
Thiensville Fire Department has always believed in a strong connection with the
community we serve. Despite the pandemic, we were able to keep this tradition as we
conducted 15 community outreach programs. Throughout the year, Assistant Chief
Deutsch inspected and installed over 15 car seats. This was a significant decrease
from the previous year because the program was suspended for a significant portion of
the year as a result of the COVID-19 outbreak. Our Truck or Treat So Others Can Eat
collected over 700 pounds of food for Family Sharing of Ozaukee County! We set a
record for the most amount of money that we collected, receiving over $400 worth of
cash donations for Family Sharing!

Parades

Public Education

Car Seat Inspections

Truck or Treat So
Others Can Eat

VILLAGE OF THIENSVILLE
OZAUKEE COUNTY, WISCONSIN
ORDINANCE NO. 2021-02
AN ORDINANCE AMENDING CHAPTER 42 OF THE VILLAGE OF
THIENSVILLE MUNICIPAL CODE RELATING TO
HISTORIC PRESERVATION
WHEREAS, the Village of Thiensville Board of Trustees (“Village Board”) desires to amend the
Ordinance relating to the Historic Preservation Commission and allowing for staff level approvals
for routine permit application.
NOW, THEREFORE, the Village Board of the Village of Thiensville does ordain as follows:
SECTION 1. Section 42-31 is repealed and replaced with the following:
Sec. 42-31. Creation, composition, terms; removal of members; filling of vacancies.
The Commission shall consist of seven members. The members of the Commission shall consist
of a Village Trustee, who shall be the presiding officer, and six citizens members. Citizen
members shall be persons of recognized experience and qualifications appointed by the Village
President and confirmed by the Village Board by two-thirds vote with staggered terms of three
years. The Village Trustee serving on the Commission shall be elected by a two-thirds vote of the
Village Board. Vacancies caused by death, resignation or removal shall be filled by the Village
Board and appointed by the Village President and confirmed by a two-thirds vote to fill the
remainder of the term of the member being replaced. The Village Board may remove any member
by a two-thirds majority vote.
SECTION 2. Section 42-59(a)(3-4) is hereby repealed and replaced with the following:
Sec. 42-59(a)(3-4)
(3) Ordinary building maintenance and other work that involves repairs to existing features of a
historic structure or site, or the replacement of elements of a structure or site with elements
similar in appearance may be undertaken without the approval of the Commission. However,
a Certificate of Appropriateness is required for any such work. A Certificate of
Appropriateness may be issued by the Village Planner or Director of Community Services as
designees of the Commission. The types of projects that can be approved by these designees
shall be detailed in a written policy adopted by the Commission. Unless the Commission or
the designee(s) issues a Certificate of Appropriateness, a building permit shall not be issued
for any such work.
(4) Upon filing of an application for a Certificate of Appropriateness, the Historic Preservation
Commission or designee (as permitted in Section 42-59(a)(3) above) shall promptly
determine:
a.

Whether, in the case of a designated historic landmark structure or site, the proposed
work would detrimentally change, significantly destroy or adversely affect any
important exterior architectural feature of the improvement upon which the work is
to be done;

b. Whether, in the case of the construction of a new improvement upon a historic
landmark site, the proposed improvement would substantially and adversely affect
the historic value of the site;
c. Whether the exterior of such improvement would adversely affect or conflict with
the external appearance of other neighboring improvements on such site; and
d. Whether, in the case of any property located in a historic landmark district, the
proposed construction, reconstruction or exterior alteration is inconsistent with the
objectives and design criteria of the historic preservation plan for such district.
e. Whether construction, alteration and demolition are not done in accordance with the
following:
1. All buildings, structures, and sites are recognized as products of their own time,
and the alterations have a historical basis.
2. Such exterior physical changes as may have taken place in the course of time
are evidence of the history and development of a building, structure, or site and
its environment. Because these changes may have acquired significance in their
own right, this significance should be recognized and respected.
If the Commission determines subsections 4(a)-(e) of this section in the negative, it shall issue
the Certificate of Appropriateness. Upon the issuance of such Certificate, the building permit
shall then be issued by the building inspector or other authority responsible therefor. Should
the Commission refuse to issue a Certificate of Appropriateness because of the failure of a
proposal to conform to the above guidelines, the applicant may appeal such decision to the
Village Board, which may grant the Certificate by a vote of two-thirds of its members, and
then only upon a clear showing of economic hardship by the applicant. In addition, if the
Commission fails to issue a Certificate of Appropriateness, the Commission shall, at the
request of the applicant, cooperate and work with the applicant in an attempt to comply with
the guidelines of this chapter.
SECTION 3. Severability. If any provision of this Ordinance is invalid or unconstitutional, such
invalidity or unconstitutionality shall not affect the other provisions of this Ordinance.
SECTION 4. Effective date. This Ordinance shall be effective upon publication or posting under
applicable law.
PASSED AND ADOPTED this 21st day of June, 2021.

___________________________________
Van A. Mobley, Village President
ATTESTED TO:

________________________________
Amy L. Langlois, Village Clerk

