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Thiensville Fire Department
250 Elm Street
Thiensville, Wisconsin 53092
Phone 262.242.3393 Fax 262.242.238.4448

Honorable Village Board Members,

It is an honor to present our 2015 Annual report on behalf of the dedicated men and women of
the Thiensville Fire Department for your review. As expected, with the addition of Grafton Fire
Department’'s Paramedic Program going live, the T.F.D. experienced a 20% reduction in overall
calls for service from the previous year. Although there was a significant reduction in call
volume, there were a total of 91 calls that were overlapping that the department had to respond
to. The average time the first due vehicle was on scene within in (5) minutes or less is an
impressive 52%. 88% of the time, the first due apparatus was on scene within (8) minutes which
is very good for a paid-on-call department. Our average overall response time in the village for
both fire and EMS was 5.37 minutes which rivals response times of career departments. This
amagzing statistic is a reduction of 18 seconds from last year alone!

Although providing efficient, professional 911 services is paramount to our department, the
dedicated men and women of the T.F.D. continued their outstanding commitment toward
community outreach with 26 different activities that were logged last year reaching over an
estimated 7,300 people. There are countless more spontaneous informal tours and community
outreach opportunities that were not documented by staff as well.

All these achievements would not be possible without your support. | hope that the following
report will provide an overview of the many great things that the dedicated men and women of
the Thiensville Fire Department provide to ensure the health and safety of all our residents,
business owners and visitors.

Regards,
Erian 1], Recels

Brian J. Reiels
Fire Chief



Executive Summary

The Thiensville Fire Department is a data driven organization. The officer core meets
regularly to discuss ways to improve the delivery of services. It is a result of our focus
that we were able to continue our three-year trend to reduce our average response times.
From 2014 to 2015 we were able to shave 18 seconds off of our Village average
response times to 5.37 minutes.

A significant opportunity presented itself as it relates to our EMS medical control. After a
lengthy research and discussion, EMS Director Captain Elisabeth Handgraaf
recommended that we switch our medical control to be based out of Aurora Medical
Center-Grafton. The newly forged partnership will result in robust training opportunities,
greatly reduce the department’s recurring State of Wisconsin EMS recertification costs,
capitalize on Aurora’s purchasing power related to purchasing medical supplies and
medications and much more!

Over 2015, Lieutenant Michael Barrett and Lieutenant Joel Deutsch worked diligently to
improve the T.F.D.’s hiring process by improving our screening of potential candidates
through a written exam and a more comprehensive interview. A greater focus was placed
on our orientation process to ensure new probationary employees understand their roles
and responsibilities as a department member to improve our retention of new members.

The world of paid-on-call fire service is no different than any other business in that it is in
many ways a capitalistic market which firefighter/EMTs tend to want to be associated with
a department that can provide competitive wages, good work environment, robust training
opportunities, etc. This is especially true when it comes to paid-on-call paramedics.
Many surrounding fire departments in Ozaukee County are paying paramedics hourly to
be on call. Due to budget restraints, the T.F.D. is not able to get into a bidding war with
surrounding paramedic services. We have one of the nicest stations in Ozaukee County
thanks to the generous donation of over $380,000 by the Thiensville Fire Department Inc.
several years ago but there was a need to get creative to retain the dedicated members
of the department. It was a result of cooperation and out-of-the box thinking that led to a
new incentive program that rewarded members that met their unpaid minimum 72 duty
hours monthly and reward those that go above and beyond those hours with a further
stipend in 24-hour increments.



Training

Education remains a vital pathway to our high quality delivery of all hazard emergency
response, public education and fire prevention. To that end, we continued to send new
members to firefighter | and basic level emergency medical technician to satisfy their
minimum requirement for active duty on the T.F.D. Thiensville Fire Department is the
only department to require both Firefighter | and EMT-Basic in Ozaukee County but it
allows us the greatest flexibility in staffing for emergencies in the Village and mutual aid.
In addition to providing sponsorship for certification classes, the department offers (3) fire
practices monthly, one EMS training, and regular dive/rescue trainings for the dive team.
We were able to do a significant amount of training on an acquired building on Green
Bay Road which provided countless hours of realistic training scenarios.

Forcible Entry
Training

Ice Dive Training

Motorcycle Accident Training



EMS

While EMS call volume dropped with the addition of Grafton Fire Department’s
Paramedic Program going live, the T.F.D. continued to provide intercept service to the
City of Cedarburg and provide consistent, excellent paramedic level 911 services to the
Village of Thiensville. 2015 was an exciting year for the EMS sector of the department
because (3) personnel pursued Paramedic Level Certification. Two out of the three are
now certified and going through their respective preceptor process and the third should
be completed with class in early 2017.

Another exciting development in the EMS sector of the T.F.D. is that work began on the
switching of medical control to Aurora Medical Center-Grafton. With that newly forged
relationship, comes significantly better access to training resources to ensure the best
possible EMS practices, a drastic reduction of EMS recertification costs, access to the
greater buying power of the Aurora network for medications and the elimination of
wasted medications due to expiration!




Fleet

The Village of Thiensuville is fortunate to have a strong funding partner in the Thiensville
Fire Department Incorporated. The non-profit fund-raising group is responsible for
funding 70% of the fleet and is responsible for purchasing of the following:

Both Advance Life Support Ambulances and monitoring equipment
Command Vehicle

EMS Utility All-Terrain Vehicle

Dive Truck and all Dive Equipment

Paramedic Intercept Vehicle

Inspection and Training Van

e Fire Station Remodeling Project

2015 served as a reminder of the dangers of an aging fleet. On several separate
occasions we had (1) of our (3) heavy pieces of apparatus out of service due to
significant failures such as, air lines rotting, water pipe and valve failures, etc. What is
disturbing is not necessarily the failures alone but rather the frequency of the failures and
the down time needed to make the repairs. Clearly these are to be expected when (1) of
the three main fire suppression apparatus’ is now 31 years old and another one will be
20 years old next year. Without a viable capital replacement plan these issues will only
continue to grow!

The other reality of aging equipment is they simply do not meet the safety standards of
today. The 31 year old engine still has lap-only seatbelts, no enclosure over the rear-
seated firefighters, no anti-lock braking systems and no air bag or rollover protection.
Although the almost 20-year engine-tender has modern style seatbelts, it lacks airbag
systems and anti-lock brakes that are now standard on new equipment.

Due to the continual safety and engineering improvements that come to the industry
every year, the cost difference between model years can increase easily in the range of
$25,000-$40,000 which makes deferring purchases an expensive option both in
maintenance of existing equipment and the cost of new equipment.



Fleet Summary
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o =.~.m’ Dive/Rescue Vehicle 553

-:.h :1& 13-foot Boston Whaler

Holds equipment  and
supplies for eight divers. Allows for rapid,
deep and ice water rescue operations.
Boston Whaler provides peripheral assistance

for water rescue operations and safety
monitoring of local waterways.

jéﬁ Command Vehicle 556 -
- 12000 F-350 Ford Van
Used on-scene
command functions,
inspections, and training transportation.

for

— Kubota 550 - RV9000 All-
terrain Vehicle
4x4 custom-designed vehicle
for delivery of EMS and

rescue services in all
environments, and for large crowd events
when ambulance access is difficult or

prohibited. Fully-equipped with BLS, ALS and
Paramedic/RN supplies.

1935 Seagrave Pumper
, This restored pumper is used
for public relations activities

and ceremonial duties. The Seagrave is on
public display at the TFD Fire Museum.

Ford Expedition - 2015
Equipped with state-of-
- the-art incident command
cabinetry complete with
radio systems that allows
communication with different mutual aid radios.
554 also has basic life support supplies for
EMS calls.

Pumper/Tanker 562 - 1997
Quantum
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: Pierce
Pumper/Tanker
Features 2,000 gallons per minute pump;
2,500 gallon internal water tank; 40 gallons of
Class A foam; equipped for seven firefighters
and basic life support EMS supplies.

Ambulances 551 & 552 - 2005 GMC C4500
Med Tec

Fully-equipped for BLS, ALS and Paramedic
service

—

<AWW Intercept Vehicle 555 -
[P 52010 Custom-designed
- Chevrolet Police Edition
Tahoe
Equipped with state-of-the-art Paramedic and
RN-level supplies. Used for paramedic
intercepts and back-up Command vehicle.

‘WQuint 561 - 2007 Pierce
105 foot pre-piped Aerial
Ladder

1,250 gallons per minute monitor, 2,000
gallons per minute pump; 500 gallon internal
water tank; Class A foam tank; compressed
air foam system pump; 15,000 watt hydraulic
generator; ISG thermal imaging cameras;
MSA 4-gas detector; equipped for eight
firefighters and basic life support EMS
supplies.

Engine 563 - 1985 FWD
_ Pumper

: ~ 2,000 gallons per minute
~ pumper from a 1,000
gallon tank and is our supply engine for rural
operations.
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Fire Prevention

The fact that the Village of Thiensville has such a relative low fire experience rate
especially in our commercial buildings, schools, assemblies, and multi-family buildings
can be partially attributed to our ongoing commitment to reach every one of these
occupancies at least twice per year through our inspection process. There are over
200 multi-family, assembly, school and commercial properties that are inspected every
six-month inspection cycle. A significant fire can have devastating consequences on a
small business. Our continued inspection efforts help minimize business disruption
and improve life safety for the general public using these buildings. Our goal in doing
these inspections is always educational first with enforcement action being a last
resort! We continue to reap the benefits of our shared service agreement with North
Shore Fire Department for life safety and plan review services for major remodeling or
new construction projects. It is important to remember the T.F.D. receives the benefit
of the NSFD Fire Marshal at no cost to our operating budget. All costs are paid
through the NSFD’s permit and submittal fees by the entity pulling the permits.

Data Summary

This section is a summary of data accumulated by the department to show operational
trends and make comparisons over the past years as well.

2015 Percent of Calils by Call Type

Incident Type Summary
Alam Date Between {01/01/2015} And {12/312015}

Hazardous Condition (No Fire) 2%

Good Intent Call 8%

False Alarm & False Call 4%

SRR Ve v
Semvice Call 4%

Rescue & Emergency Medical Service Incident 80%

False Alarm & False Cal l Good Intent Call l Rescue & Emergency Medical Service Incident l Special ncident Type

’5 Fire l Hazardous Condtion (No Fire) D Service Call l Weather-Related




Incident Type
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Thiensville Fire Department
Incident Type Period Comparisons

Alarm Date Between {01/01/2015} and {12/31/2015}

01/01/2015

12/31/2015

Fire, Other

Building fire

Cooking fire, confined to container

Chimney or flue fire, confined to chimney or flue

Incinerator overload or malfunction, fire confined

Fuel burner/boiler malfunction, fire confined
Trash or rubbish fire, contained

Road freight or transport vehicle fire

Natural vegetation fire, Other

Brush or brush-and-grass mixture fire

Outside rubbish fire, Other

Outside rubbish, trash or waste fire

Dumpster or other outside trash receptacle fire
Special outside fire, Other

Overpressure rupture, explosion, overheat other
Rescue, EMS incident, other

Medical assist, assist EMS crew

Emergency medical service, other

EMS call, excluding vehicle accident with injury
Motor vehicle accident with injuries

Motor vehicle/pedestrian accident (MV Ped)
Motor Vehicle Accident with no injuries

Search for lost person, other

Search for person on land

Search for person in water

Extrication of victim(s)from building/structure
Water & ice-related rescue, other

Ice rescue

Swift water rescue

Rescue or EMS standby

Hazardous condition, Other
Combustible/flammable gas/liquid condition, other
Gasoline or other flammable liquid spill

Gas leak (natural gas or LPG)

Oil or other combustible liquid spill

Carbon monoxide incident

Electrical wiring/equipment problem, Other
Overheated motor

Power line down
Arcing, shorted electrical equipment
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Thiensville Fire Department
Incident Type Period Comparisons
Alarm Date Between {01/01/2015} and {12/31/2015}

Incident Type 01/01/2015 01/01/2014 01/01/2013 01/01/2012
to
to to to
12/31/2015 12/31/2014 12/31/2013 12/31/2012

460 Accident, potential accident, Other

500 Service Call, other

510 Person in distress, Other

511 Lock-out

522 Water or steam leak

531 Smoke or odor removal

550 Public service assistance, Other

551 Assist police or other governmental agency
553 Public service

554 Assist invalid

571 Cover assignment, standby, move-up
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611 Dispatched & cancelled en route

622 No Incident found on arrival at dispatch address
651 Smoke scare, odor of smoke

700 False alarm or false call, Other

715 Local alarm system, malicious false alarm

730 System malfunction, Other

731 Sprinkler activation due to malfunction

733 Smoke detector activation due to malfunction

735 Alarm system sounded due to malfunction

736 CO detector activation due to malfunction

740 Unintentional transmission of alarm, Other

741 Sprinkler activation, no fire - unintentional
743 Smoke detector activation, no fire - unintentional
745 Alarm system activation, no fire - unintentional
746 Carbon monoxide detector activation, no CO

800 Severe weather or natural disaster, Other

813 Wind storm, tornado/hurricane assessment

815 Severe weather or natural disaster standby

900 Special type of incident, Other
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2015 Incident Count Summary by Department

Thiensvile
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Incidents by District
Alarm Date Betwaen {01/01/2015} And {12/31/2015}
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2015 Thiensville Calls by Occupancy Type
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Praperty Use Summary
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Echucationl

Hesath Care, Detertion & Carrection

Mercartile, Business

Description

- Count
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Thiensville Fire Department

Calls for Service by Property Use Report (Summary)
Alarm Date Between {01/01/2015} And {12/31/2015}

Percent of Total Percent of
Property Use Count Incidents Est Loss Losses
000
000 Property Use, Other 3 1.03% S0 0.00%
3 1.03% $0 0.00%
100 Assembly
100 Assembly, Other 1 0.34% S0 0.00%
130 Places of worship, funeral parlors, 1 0.34% S0 0.00%
other
150 Public or government, Other 2 0.69% S0 0.00%
160 Eating, drinking places, other 2 0.69% S0 0.00%
161 Restaurant or cafeteria 2 0.69% S50 0.00%
162 Bar or nightclub 1 0.34% S0 0.00%
9 3.10% $0 0.00%
200 Educational
254 Day care, in commercial property 1 0.34% S0 0.00%
0.34% $0 0.00%
300 Health Care, Detention & Correction
300 Health care, detention, & correction, 1 0.34% 50 0.00%
Other
311 24-hour care Nursing homes, 4 or more 29 10.00% $0 0.00%
persons
340 Clinics, doctor offices, hemodialysis 1 0.34% SO 0.00%
center, other
365 Police station 2 0.69% S0 0.00%
33 11.38% $0 0.00%
400 Residential
419 1 or 2 family dwelling 97 33.45% S0 0.00%
429 Multifamily dwelling 107 36.90% S0 0.00%
204 70.34% $0 0.00%
500 Mercantile, Business
500 Mercantile, business, Other 5 1.72% S0 0.00%
511 Convenience store 2 0.69% S0 0.00%
519 Food and beverage sales, grocery store 2 0.69% $0 0.00%
539 Household goods, sales, repairs 1 0.34% 50 0.00%
557 Personal service, including barber & 2 0.069% 50 0.00%

beauty shops

05/01/2016 12:50
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Thiensville Fire Department
Calls for Service by Property Use Report (Summary)
Alarm Date Between {01/01/2015} And {12/31/2015}

Percent of Total Percent of
Property Use Count Incidents Est Loss Losses
500 Mercantile, Business
579 Motor vehicle or boat sales, services, 1 0.34% $0 0.00%
repair
592 Bank 0.69% S0 0.00%
593 Office: veterinary or research 0.34% $0 0.00%
596 Post office or mailing firms 0.34% $0 0.00%
17 5.86% $0 0.00%
800 Storage
880 Vehicle storage, Other 2 0.69% $0 0.00%
2 0.69% $0 0.00%
900 Outside or Special Property
900 Outside or special property, Other 2 0.69% $0 0.00%
931 Open land or field 5 1.72% S0 0.00%
960 Street, Other 6 2.07% $0 0.00%
962 Residential street, road or 4 1.38% $0 0.00%
residential driveway
963 Street or road in commercial area 3 1.03% $0 0.00%
983 Pipeline, power line or other utility 1 0.34% $0 0.00%
right-of-way
21 7.24% $0 0.00%
Total Incident Count: 290 Total Est Losses: $0

05/01/2016 12:50
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Thiensville Fire Department

2015 Summary of Community Outreach Programs

DATE TIME EVENT # OF # OF
CHILDREN ADULTS
o FIRE SAFETY PROGRAM AT CALVARY SCHOOL
LIS 1:30-3:30PM | £F RANDY SHORT & EMBERS THE DOG 24 2
THU 2/12/15 6:00-10:00PM CPR TRAIING 0 15
SUN4/12/15 1:00-3:00 PM TFD BIRTHDAY PARTY / TOUR / TALK (RANDY 9 5
SHORT)
WENT TO NORTH POINT LIGHTHOUSE SCHOOL
WED 4/15/15 8:30AM-12:30PM | TO TEACH FIRE SAFETY (STEVEN OLIG, 250 25
LIONELL PERRY & JEFF TRUDELL)
MON 5/18/15 9:30 AM STATION TOUR / TALK (RANDY SHORT) 14 7
SAT 5/30/15 8:00AM-4:00PM | BAYSHORE SAFETY DAY 400 200
THU 6/4/15 8:00 AM FIRE TRUCK RIDE TO DONGES BAY SCHOOL 3 N/A
) STATION TOUR / TALK (RANDY SHORT &
THU 6/18/15 10:00 AM STEVEN OLIG) 2 11
SAT 6/27/15 9AM-12:00PM M-T FAMILY FUN B4 THE 4TH: PARADE 2 1
SAT 6/27/15 9:00AM-12:00PM | M-T FAMILY FUN B4 THE 4TH: PARADE 2 1
) ) STATION TOUR / TALK (RANDY SHORT &
WED 7/8/15 10:30AM-12:30PM STEPHEN OLIG) 36 10
MON 7/27/15 10:00-11:00AM | STATION TOUR / TALK (RANDY SHORT) 3 1
TG 3:00-3:45PM TOOK AN ENGINE TO A CHILD'S BIRTHDAY 15 20
PARTY
WED 7/29/15 4:00-9:00PM BROWN DEER NIGHT OUT AGAINST CRIME 1000 500
ANNUAL SAFETY TOWN -FIRE DEMOS (2
THU 7/30/15 8:00AM-12:30PM | SESSIONS) at WILSON ELEM. SCHOOL (RANDY 54 2
SHORT & EMBERS THE DOG)
) ) ANNUAL SAFETY TOWN -STATION TOUR / TALK
FRI 7/31/15 8:00AM-12:30PM (RANDY SHORT) 54 2
) ) ANNUAL SAFETY TOWN -FIRE SAFETY HOUSE
TUESAMS | B:00AM-A230PM | 7R at WILSON SCHOOL (RANDY SHORT) 4 2
TFD QUINT VISIT TO GRACE LUTHERAN
SUN 9/13/15 4:00-5:10PM CHURCH (CHIEF REIELS, AMANDA MIELENZ & 15 45
BOB RUTH)
SAT 9/19/15 8:30-3:30PM PUBLIC SAFETY DAY 1500 1000
SAT 10/3/15 9:00AM-5:00PM SSE“S"QNTOWN Pl e L eb e 25 75
o TFD QUINT VISIT TO MARY LANE BLOCK PARTY
SAT 10/10/15 12:00-3:30PM (CHIEF REIELS) 25 25
TUE 101315 | 10:00aM-12:30pm | STATION TOUR/ TALK (MITCH GAWIN & JEFF 13 5

TRUDELL)




TFD QUINT VISIT TO OZAUKEE DAYCARE (CPTS

THU 10/15/15 9:30-11:15AM | ANDY LAFOND, JOHN WESTBROOKE, AND FFS 50 8
CHRIS DEAN & MITCH GAWIN)

) ) TRUCK-OR-TREAT FOOD DRIVE AND CANDY

SUN 10/25/15 3:00PM-6:00PM DISTRIBUTION (MITCH GAWIN) 1500 300
TBA TRICK-OR-TREAT (CHIEF REIELS, KAREN

THU 10/29/15 4:00-7:00PM ERICKSON, TONI IHLER, AMANDA LUBA, STEVEN 15 15
OLIG & KYLE STERNIG).

o TBA ANNUAL TREE LIGHTING AND SANTA
AR 7:00-9:45PM | BISINESS TOUR FOLLOWING TREE LIGHTING 250 150

COMPLETED EVENTS SUBTOTALS: 5083 2277
Total People Reached 7360

2015 Community Outreach Photos

TFED Supports Boy Scout
Car Wash

Fire Engine Pays a Visit to a Village
Birthday Party




2015 Community Outreach Photos

TFD Fundraiser for M-T School District
Ride to School in a Fire Truck

TFD Donates Raffle Prizes of a Fire Truck Ride in the Fun Before the 4t Parade
to M-T Positive Parent Involvement and the M-T Optimist Club

August Block Party Fire Truck Visit Homestead Homecoming Parade



2015 Community Outreach Photos
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Holiday Tree Lighting and Santa Visits




Thiensville Fire Department

As of Sat Apr 30, 2016

Years of Service

Staff ID/Name Rank Hire Date End Svc # Years
BAESOl Baese, Michael A EMT-Basic 07/23/2010 5.77
BARRO1 Barrett, Michael L Lieutenant 05/22/2010 5.94
BECKO1l Beck, Benedict D Explorer 08/09/2015 0.73
BELLO1l Bell, Terry A Lieutenant 07/28/2012 3.76
CLAUO1 Clausing, Dustin J Explorer 09/15/2014 1.62
DEANO1 Dean, Christopher R Firefighter/EMT 08/13/2012 3.71
DEUTO1 Deutsch, Joel P Lieutenant 06/14/2010 5.88
FRENO1l French, David R Firefighter/EMT 08/19/2013 2.70
FRIEO1 Friesema, David J Firefighter/Paramedic 08/19/2013 2.70
GAWIOl Gawin, Mitchell EMT/Firefighter 06/16/2014 1.87
GENG02 Gengler, Craig J Lieutenant 01/08/2007 9.31
GENGO1 Gengler, Jonathan J Firefighter/EMT 12/16/2013 2.37
GROCO01 Groce II, Joe A EMT-Trainee 01/19/2015 1.28
ULMEO1l Handgraaf, Elisabeth M Captain 05/18/2009 6.95
HEISOl Heiss, Matthew J EMT-Paramedic 03/04/2015 1.16
IHLEO1l Thler, Toni L EMT-AEMT 11/07/2000 15.48
JANUO1 Janus, Ryan M Firefighter/Paramedic 04/15/2013 3.04
JENKO1 Jenkins, Theodore P EMT-Basic 12/15/2003 12.37
JIMEQO1l Jimenez, Sergio A Probationary Firefighter 09/15/2014 1.62
KATZ01l Katz, Jason L Fire Marshal 08/31/2011 4.66
KATZ02 Katz, Steven A EMT-Basic 05/17/2012 3.95
LAFO01 LaFond, Andrew J Captain 01/20/1997 19.28
LEEOl1 Lee, Quentin D Explorer 11/02/2015 0.49
LIEBO1 Lieb, Nicholas S Firefighter/Paramedic 01/21/2013 3.27
MIELOl Mielenz, Amanda A Firefighter/EMT 09/17/2012 3.62
NEUMO1l Neuman, Brian M EMT- Basic 09/01/2013 2.66
NEUMO2 Neuman, Peter C Firefighter/EMT 11/10/2014 1.47
NICHOl Nicholson, Scott H EMT-AEMT 11/15/1999 16.46
NICHO2 Nicholson-Moriarity, Braiden Firefighter/EMT 01/18/2016 0.28
PERRO1 Perry III, Lionell Firefighter/EMT 02/17/2014 2.20
REIEO1 Reiels, Brian J Fire Chief 02/01/1989 27.24
RUTHO1l Ruth, Robert P Firefighter/EMT 04/02/2010 6.08
SHORO1 Short, Randy D Volunteer 04/19/2013 3.03
STERO1 Sternig, Kyle J Firefighter/EMT-Trainee 09/15/2014 1.62
WEST02 Westbrooke, John A Captain 11/18/1996 19.45
WILLO2 Williams, Cody J Explorer 09/15/2015 1.62
WILLO1l Williams, Patrick J Captain 07/03/1989 26.83
WUCHO1l Wucherer, Chad J EMT-AEMT 09/01/2013 2.66
WUEHO2 Wuehr, Kurtis E Firefighter/EMT 07/21/2003 12.78
WUNSO1l Wunsch, Christopher R EMT/Firefighter-Trainee 08/17/2015 0.70
ZUPKO1l Zupke, Jacob R Explorer 09/09/2015 0.64
ZUPK02 Zupke, Jessie L Explorer 09/20/2015 0.61



2015 Responses by Day of Week
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