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A proposal to the Village of Thiensville

To the attention of Dianne Robertson
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Main Street Propérties Develo;;ment Proposal - Thiensvﬂle, W!

Date: 5-15-2013

Developer:

CORE Consulting, LLC, a local engineering services firm that employs over 60 full-time employees
specializing in product design, engineering, technical staffing, technical training, and rapid prototyping’
(3D Printing). The firm has been located at 163 Green Bay Road Thiensville, Wi 53092 for the past5

years.

introduction:

CORE Consulting was established in April of 2007 in order to service the medium and large

manufacturers of Southeast Wisconsin in the realm of engineering staff augmentation and product

design outsourcing. Over the past 6 years, CORE has been recognized as one of the fastest growing
companies in the 7 County Milwaukee Region and The United States. We prove our success by the
acceptance of several well respected awards and accolades (MMAC Master Meddle Award 2012, MMAC -
Future 50 Award 2011/2010, Inc. 500 List 2011, W| Companies to Watch 2010 offered through The

Edward Lowe Foundation/The Madison Area Chamber of Commerce, The BIZTIMES-Bravo Entrepreneur

Award 2009 and many more).

Due to our significant growth over the past six years we are delighted to say that we now employ over
60 full-time employees and we fully expect to continue our gro'wth at a rapid pace. We estimate that
we will double our yearly sales (approx. 4.5 MM in 2013) within the next 3 to 5 years, hence, doubling
our in-house headcount in order to properly service our new and existing client base.

Over the past 2 years we have been actively seeking new office space in the Thiensville/ Mequon area
that would suit our needs and growth projections with no avail... However, it very important to the
leaders at CORE to continue to locate the enterprise in a community that provides a safe, friendly
environment for our employees and their families to experience daily for corporate and community
events. We absolutely view Thiensville as our home for the long term and want to erect a new
Corporate Headquarters as our commitment to the Village that we have come to enjoy so much.

We are confident that the tremendous amount of past, present, and future growth we have/will
experience can have a positive stimulating effect on the communify as a whole. We want everyone in
this community to enjoy more prosperity through our participation. We know that the local businesses
have enjoyed our presence over the past 5 years and will be able to count on more economic activity
because of our employees and clients. We envision wonderfui growth to the community, with more
homes be'ing sold to our employees who will want to relocate closer to work (because of growing fuel ;
costs), more businesses will look to relocate here to serve the growing population, and the services able :
to be offered by the village will grow because of the new tax revenues being generated.




Our Plan:

The leaders at CORE would like to construct a 6,000 to 12,000 sq. ft. multi-use Corporate
Headqguarters/Retail rental facility at 128-134 North Main Street located on the East side of North Main
Street, North of the new Fiddie Heads location. We plan to construct a 1 to 2 story building of the same
quality and feel as the new Fiddle Heads and Reuter’s Insurance buildings just south of the proposed
parcel within the next 3 years. We are planning for our corporate office to reside on the second level,
retail/office rental units will reside on the first level, and an 11 stali parking lot located on the South or
East sides of the building. We are in the process of completing the financial and project based due
diligence in regard to the proposed project. Please see the attached construction cost spreadsheets,
development performance pro forma, and potential site sketches in regard to our plans for the project.
We are very flexible and very open to more collaboration with the Village to ensure that this
development is fully compatible with the new vision for the downtown area of Thiensville, Thank you

for your time and consideration!

r N\
. CD
Buerosse & Jesse

Partners - CORE Consulting, LLC
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EXHIBIT 1

OPTION 1
128-134 AND 136 MAIN STREET

VILLAGE OF THIENSVILLE
OZAUKEE COUNTY, WISCONSIN
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SCALE IN FEET
DATE: JANUARY, 2013

@ 2013 Copyright Ruekert & Mielke; Inc.

SOURCE:
BASEMAP SOURCE:

Ruekert-Mielke

engincering solutions for a working world
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EXHIBIT 2

OPTION 2
128-134 AND 136 MAIN STREET

VILLAGE OF THIENSVILLE
OZAUKEE COUNTY, WISCONSIN
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SCALE IN FEET
DATE: JANUARY, 2013
© 2013 Capyright Ruekert & Mielke, Inc.

SOURCE:
BASEMAP SOURCE:
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Thiensville, WI

SCENARIO #: 3 - BASE CASE

ACQUISITION 2 DEVELOPMENT COSTS

CORE Consniting, EEC-Corporate Headguarters/Retail/ Office/Rental

Unit of Total PSF
Item Measure Unit Cost Cost Cost
Acquisition” . - 3 .

1 Purchase Frice NfA NfA apae0 0 1525

2 Transfer Tax % of purchase price 225% % 225 $ 0.04

3 Recordation Tax $/1000 of purchase price & 200 % 270§ 0.05

4 Legat Fees /A N/A & ivs00 % 2.12

5 Due Diligence N/A NA & wWam 4% 1.69

6 Title Insurance N/A N/A & 4500 % 0.76

7 Brokers Commission % of purchase price 0.5% ¢ 450 % 0.08

8 Total Acquisition Costs $ 117945 § 19.99

Hard Costs (Corstricticn) -

9 Apartment Renovation $/sf of Apt Bidg % 500 % - % -
10 Shell Bldg of Shopping Canter $fsf of 5 % DO & 53,000 ¢ 90.00
11 Contingency % of Hard Costs 10.0% $ 53,100 % 9.00
12 . Total Hard Costs $ 584,100 ¢ 99.00

‘Soft Costs (Constiuction) ™
13 Tenant Allowance from Rent Schedule MNA § 45,000 $ 7.63
14 Aschitectural/MEP Fees %% of S 0% % 15930 4% 270
15 Engineering Consultant Fees /A NfA % 50,000 % 847
16 Development Fees/Bonds N/A NA % - 4 -
17 Legal - Construction N/A [177- W - k3 -
‘18 Legal - Leasing N/A NA & 25000 4 224 -
19 Legal - Land Use /A N/A 4 3060 % 0.51
20 Initfal Leasing Commissions from Rent Schedule N/A $ 38,625 % 6.55
21 Insurance (during construction) N/A N/A 5 7,500 % 1.27
22 Property Taxes During Construction NfA M/A & 5400 § 0.92
23 Contingency % of Soft Costs Wi % 19,046 ] 3.23
24 Total Soft Costs $ 209501 4 3551

Sité Costs (Hard/Soft)
25 Site Costs - /A N/A 4 210600 ¢ 3559
6 N/A N/A % - $ -
27 N/A N/A % - $ -
28 . MN/A N/A § $ -
29 ) N/A N/A ¢ - 4 -
30 Contingency % of Site Costs 10.0% % 21000  § 3.56
3 Total Site Costs : $ 231000 $  39.15

‘Ainancing Costs™. +:277 - .
32 Appraisal /A NfA § 5000 $ 0.85
33 Lagal - Loan N/A N/A § 2560 % 0.42
34 Intetest on Construction Loan from Financing Schedule NA S 23642 % 4,01
35 Points {construction loan) from Financing Schedule N/A §- 3,546 $ 0.60
36 Points (sellet financing/permanent loan)  from Financing Schedute N/A § 731z % 1.24
37 Contingency : % of Financing Costs- S0% $ 2,100 % 0.36
38 Total Financing Costs $ 44,101 % 7.47
39 Development Fee % of Development Costs 30% % 32,061 $ 543

(excl Acguisitiocn Costs)

40 **Total Acquisition & Development Costs** 4 1,218,707 $ 206.56

41 Development Costs Qualified for Historie Tax Credits g
42 Effective Historic Tax Credif Rate
43 Historic Tax Credits $

MOTES

5 includes environmental. -

9,10 note, $/sf costs are based on respective costs of apartment building and strip shopping center.

41 cost must exceed the adjusted basis of the building to qualify.

42 net effect of hoth federal and state tax programs.

Thiznsville Public Farket Pro Forma 5000 SF°

51472012

CREmadel™ V1.4
Developed by SCOG, FIC
Al Fights reserved,
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CORE Consulting, LLC-Corporate Headquarters/Retail/ Office/Rental

Thiensville, WE

SCENARIO #: 2 - BASE CASE

Unit of Total PSF
Ttem Measure Unit Cost Cost Cost
Acquisition- 7

1 Purchase Price M/A b3 $ 7.56

2 Transfer Tax % of purchase price $ $ 0.062

3 Recordation Tax $/1000 of purchase price z $ $ 0.02

4 Legal Fees N/A 4 12,506 % 1.05

5 Due Diligence NfA 5 0,000 ¢ 0.84

6 Title Insurance N/A B 4540 % 0.38

7 Brokers Commission % of purchase price $ 450 $ 0.03

8 Total Acquisition Costs 4 117,945 % 9.91

Hard Costs {Canstrection):

9 Apartment Renovation 4o of Apt Blia B3 500 % - $ -
10 Shell Bldg of Shopping Center &5 of 5C 29000 ¢ 1071000 $ 9000
11 Contingancy % of Hard Costs 00% § 107,100 ] 9.00
12 Totat Hard Costs $ 1,178,100 § 99.00

Soft Casts {Construction)
13 Tenant Allowance from Rent Schedule NA $ 45000 4 3.78
14 _Architectural/MEP Fees o =i Cost (50 anlyd 3.0% $ 32,1306 3% 2,70
i5 Engineering Consultant Fees N/A N/A § 50,000 % 4.20
16 Cevelopment Feas/Bonds N/A NA ¢ - $ -
17 Legal - Construction N/A N/A ¢ - $ -
18 Legal - Leasing N/fA M/A $ 5000 40 210
19 _ Legal - Land Use N/A N/A & 3000 % 0.25
20 Iritial Leasing Commissions from Rent Schadule N/A $ 96,338 $ 8.10
21 Insurance {during construction) N/A N/A = 2500 - % 0.63
22 Property Taxes During Construction NfA NfA § 5,400 $ .45
23 Contingency % of Soft Costs i0.0% 3 26437 3% pvs)
24 Total Soft Cosis $ 290804 4 2444
Stte Costs (Hard/Soft) . -
25 Site Costs N/A NA § 20000 ¢ 17.65
26 N/A NA 3§ . $ -
27 N/A A 5 % -
28 M/A N/A ¢ $ -
9 N/A N/A % - $ -
30 Contingancy % of Site Costs 10.0% $ 21,000 % 1.76
3 Total Site Costs $ 231,000 § 1941
Financing Costs - -
32 Appraisal /A NAA 5 5000 % 0.42
33 Legal - Loan N/A N/A 3 2,500 % 0.21
34 Interest on Construction Loaa from Financing Schedule N/A ¢ 37,566 4% 3.16
35 Points {construction loan) from Financing Schedule N/A $ 5635 % 0.47
36 Pelnts (seller financing/permanent loan)  from Financiag Schedule N/A % 11,617 $ 0.98
© 37 Coniingency % of Financing Costs 50% % 3,116 3% 0.26
38 Total Financing Costs $ 65435 $ 5.50
39 Development Fee % of Bevelopment Costs 20% & 52,960 $ 4.45
(exel Acquisition Costs)
40 **Total Acquisition & Development Costs™* $ 1,936,244 4 16271
4i Development Costs Qualified for Historic Tax Credits 3 -
42 Effective Historic Tax Credit Rate 38.0%
43 Historic Tax Credits $ -
NOTES
5 includes environmental.
9,10 note, $/sf costs are hased on respective costs of apartment building and strip shopplng center.
41 cost ntust exceed the adjusted basis of the building to qualify.
42 net effect of both federal and state tax programs.

Fhizasvilla Public Harket Pro farma 12000 5F

81972013

CREprodel™ V 1.2
Daveloped by SCDG, 11C
Afl rights reserved.
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