VILLAGE OF THIENSVILLE
COMMITTEE OF THE WHOLE
AGENDA
DATE: Monday, February 3, 2020

LOCATION: 250 Elm Street

Thiensville, WI
Time: 6:00 PM
CALL TO ORDER
ROLL CALL
President: Van Mobley
Trustees: Samuel Azinger Kristina Eckert
Ronald Heinritz
Rob Holyoke
Kenneth Kucharski David Lange
Administrator: Colleen Landisch-Hansen
Staff: Police Chief Curt Kleppin

Fire Chief Brian Reiels
Director of Community Services/Public Works Andy LaFond
Village Clerk/Deputy Treasurer Amy Langlois

BUSINESS
A. Review Capital Expenditures List

Documents:
CAPITAL EXPENDITURES.PDF

B. Review And Recommendation In Regards To Mortgage Note Terms With Core
Consulting, LLC, Matthew Buerosse

C. Discussion Regarding Thiensville Business Association Festival, Village Park, 251 EIm
Street, Jesse Daily

D. Review And Recommendation To Accept Bid From C.W. Purpero, Inc. For Boat Launch
Improvements In The Amount Of $303,188.00

Documents:
C.W. PURPERO BID.PDF

E. Review And Recommendation To Accept Bid From UPI, LLC For Sunny Lane
Reconstruction In The Amount Of $292,773.10

Documents:
UPI, LLC BID.PDF

F. Review And Recommendation Regarding Mequon-Thiensville Gateway Promenade
Contribution



G. Discussion Regarding Electronic Agendas (Trustee Holyoke)

IV. BUSINESS FROM THE FLOOR
A. Citizens to be Heard

Open to any citizen who wishes to speak on items not on the agenda. Please step to the
podium and give your name and address for the record.

V. MISCELLANEOUS BUSINESS BY TRUSTEES AS MAY PROPERLY BE BROUGHT
BEFORE THE BOARD.

Inter-Governmental Committee With Mequon
Use Of 101 Green Bay Road, Old Village Hall & Fire Station
Acceptance/Report Of Gifts Received:

Dialog With Mequon Regarding Water Utility Service

m ©O O ©m »

Review Meeting Date Schedule:
February 17, 2020 - Village Board Meeting at 6:00 PM
March 2, 2020 - Combined Committee of the Whole and Village Board Meeting at
6:00 PM

VI. ADJOURNMENT

Amy L. Langlois, Village Clerk
January 31, 2020

Please advise the Thiensville Municipal Hall, 250 EIm Street (242-3720) at least 24 hours prior to
the start of this meeting if you have disabilities and desire special accommodations.

Notice is hereby given that a quorum of the Village Board and/or Village Committees may be in
attendance at this meeting to present, discuss and/or gather information about a subject over
which they have decision-making responsibility, although they will not take any formal action
thereto at this meeting.


http://www.village.thiensville.wi.us/0377ecea-adbb-49ea-9541-c7994c2e3051

ITEM BUDGETED

ADMINISTRATION

Municipal Center Roof (Year 1 of 2 - Phase 1)
Replace Rooftop HVAC Board Room
Telephone System Upgrade

Property File Digitization

Front Office Security/Reception Upgrades
Security Camera Additions

POLICE DEPARTMENT

1 Squad Replacement (Year 2 of 3)
Computer & Software

(4) Tasers, Batteries, & Cariridges
Tactical Vest Replacement

(3) Radar Patrol Units

(3) Smart Phones

Booking Room Furmniture

Lunch Room Cabinet

Firearm Cleaning Barrel

P25 Radio

FIRE DEPARTMENT

Fire Department Tires

Hose Replacement Program

{3) iPads w/ Vehicle Mounting Brackets
Pager Replacement

Thermal Imaging Cameras

Extrication Cribing

Extrication Chocks

(1) Battery Powered Positive Pressure Fan (Phase 1 of 2)
TFD Training Ground Upgrades
Training in Progress Sign

Tumout Gear

Hydro Testing

Repair/Replace Apparatus Bay Floor
Station Exhaust Modification

PUBLIC WORKS DEPARTMENT

Vehicle Replacement Fund

Garbage Truck & Cushman Replace Reserve
Emerald Ash Borer Program

Skid Steer Snow Blower

Vehicle Oil Storage

Sidewalk Maintenance Program

Radio Replacement

Public Works Building Reserve

Public Works Bldg Improvement-Architectural

DPW PARK DEPARTMENT

Annual Pigeon Creek Maintenance

Annual Fishladder Maintenance

Tennis Court Light Replacement

Tennis Court Resurface (Year 1 of 2)
Garbage Cans

Park Lights

Octagon Building/Snack Shack Improvements

UNCLASSIFIED IMPROVEMENT FUND

Entryway Feature-Cedarburg & Mequon Rds
Old Village Halt Upper Floor Study

Profile & Concrete Replace. Main Street
Remediation DPW Yard

Thiensville Business Assaciation
EMS/Paramedic Study

Village Park Improvement Plan (Water Fealure)
Village Park improvement Plan (River Stage)
Spring Street Connection to Bike Path

Storm Sewer Improvement Madero/Riverview/L.uisita
North Main Street Bike Trail Spur

Road Program Reserve

Buntrock Lot Improvement

Green Bay Road Overlay & Lights

Village Park Boat Launch

CONTINGENCY

TOTALS

VILLAGE OF THIENSVILLE
2020 CAPITAL PROJECT EXPENDITURE REPORT
FEBRUARY 3, 2020

AMOUNT IN AMOUNT QUTSIDE TOTAL AMOUNT ACTUAL

RESERVES BUDGETED CONTRIBUTIONS  AVAILABLE EXPENSE DIEFERENCE
$ - $ 3500000 $ - $ 35,000.00 $ - $ 36,000.00
$ 1450000 3 - $ - $ 14,500.00 $ - $ 14,500.00
$ - $ 10,00000 $ - $ 10,000.00 $ - $ 10,000.00
$ - $ 10,500.00 § - $ 10,500.00 $ - $ 10,500.00
$  60,000.00 $ - $ - $ 60,000.00 $ - $ 60,000.00
$ 7,50000 $ 5500.00 $ - $ 13,000.00 $ - $ 13,000.00
$ -3 -8 - 8 - 8 - 8 -
$ 8200000 $ 6100000 § - $ 14300000 $ - $ 143,000.00
$ 3022485 § 2200000 § - $ 52,22465 $ - $ 62,224.65
$ - $ 2,500.00 $ - $ 2,500.00 $ - $ 2,500.00
$ 6,000.00 $ - $ - $ 600000 $ - $ 6,000.00
$ - $ 4500.00 § - $ 4,500.00 $ - $ 4.500.00
$ - $ 8,000.00 § - $ 8,000.00 § - $ 8,000.00
$ - $ 1,800.00 § - $ 1,800.00 $ - $ 1,800.00
$ - $ 230000 $ - $ 230000 $ - $ 2,300.00
$ - $ 800.00 $ - $ 800.00 $ - $ 800.00
$ - $ 900.00 $ - $ 800.00 § - $ 900.00
$ 17.00000 § 9,000.00 $ - $ 26,000.00 $ - $ 26,000.00
$ 5322465 § 5180000 § - $ 10502465 § - $ 105,024.65
$ 1481652 § - $ - $ 1461652 § - $ 14,616.52
$  12,23400 § 5,000.00 $ - 3 17,234.00 8 - $ 17,234.00
$ - $ 4,20000 $ - $ 420000 $ - $ 4,200.00
$ 622625 § 5,00000 $ - $ 1122526 § - $ 11,225.25
$ - $ 700000 § - $ 7,000.00 $ - $ 7,000.00
$ - $ 1,00000 $ - $ 1,000.00 $ - $ 1,000.00
$ - $ 1,600.00 $ - $ 1,500.00 $ - $ 1,500.00
$ - $ 450000 § - $ 450000 § - $ 4,500.00
$ - $ 8,000.00 $ - $ 8,000.00 § - $ 8,000.00
$ - $ 37500 3 - $ 37500 $ - $ 375.00
$ 1054400 $  10,000.00 § - $ 20,544.00 § - $ 20,544.00
$ 5506.75 $ - $ - $ 5506.75 $ - $ 5,506.75
$ 2500000 § - $ - $ 2500000 $ - $ 25,000.00
$ 1600000 § - $ - $ 16,000.00 § - $ 16,000.00
$ 9012652 § 4657500 $ - $ 13870152 § - $ 136,701.52
$ - $ 2000000 $ - 8 20,000.00 $ - $ 20,000.00
$ 12457100 $ - 3 - $ 12457100 § - $ 124,571.00
$ - $ 12,00000 $ - $ 12,000.00 $ - $ 12,000.00
$ - $ 1000000 § - $ 10,000.00 $ - $ 10,000.00
$ - $ 5,000.00 $ - $ 5,000.00 § - $ 5,000.00
$ - $ 1200000 $ - $ 12,000.00 $ - $ 12,000.00
$  13,000.00 $ - $ - $ 13,000.00 $ - $ 13,000.00
$ 2500000 $ - $ - $ 25,000.00 $ - $ 25,000,00
$ 8186300 $ - $ - $ 81,863.00 $ - $ 81,863.00
$ 24443400 $  59,00000 $ - $ 30343400 $ - $ 303,434.00
$ 1500000 $ - $ - 3 15,000.00 $ - $ 15,000.00
$ 2,758.00 § - $ - $ 2,768.00 % - $ 2,768.00
$ 1800000 $ - $ - $ 18,000.00 $ - $ 18,000.00
$ 2400000 $ 2000000 § - $ 44,000.00 $ - $ 44,000.00
$ - $ 8,000.00 3 - $ 8,000.00 $ - $ 8,000.00
$ - $ 1400000 $ - $ 14,000.00 $ - 3 14,000.00
$ 5556.64 $ - 3 - $ 5566.64 § - $ 5,556.64
$ 6531464 § 4200000 $ - $ 10731464 $ - $ 107,314.64
$  50,00000 % - $ - $ 50,000.00 $ - $ 50,000.00
$ 2664444 3 - 3 - $ 2664444 - $ 26,644.44
§ 1407816 § - $ - $ 14,078.16 $ - $ 14,078.16
$ 1621975 § - $ - $ 16,219.75 § - $ 16,219.75
$ - $ 5,000.00 $ - $ 5,000.00 $ 5,00000 % -
$ 2000000 $ - $ - $ 20,000.00 $ - $ 20,000.00
$ 4395800 $ - $ - $ 43,958.00 $ - $ 43,958.00
$ (140,270.86) $ - $ - $ (140,270.66) § - $ (140,270.66)
$ - $ - $ - $ - $ -
$ 5000000 $ - $ - $ §0,000.00 $ - $ 50,000.00
$ 5000000 $ - $ - $ 50,00000 § - $ 50,000.00
$ 42014178 §  16,00000 § - $ 43614178 - $ 436,141.78
$ 289300 $ - $ - $ 2,893.00 § - $ 2,893.00
$ 10529863 $ - $ - $ 10520863 $ - $ 105,298.63
$ (33526.17) $ 321,000.00 § - $ 28747383 § - 3 287,473.83
$ 12799664 $ 152200 $ - $ 12051864 § - $ 129,518.64
$ 75343357 $ 34352200 $ - $ 109695657 § 500000 $  1,091,95557
$ 1,288,533.38 § 603,807.00 § - $ 189243038 § 500000 $  1,887,430.38

Page 1of 1




VILLAGE OF THIENSVILLE
2020 CAPITAL EXPENDITURE REQUESTS
FEBRUARY 3, 2020

AMOUNT AMOUNT
BUDGETED REQUESTED ITEM DESCRIPTION
$ 10,000.00 % 7,000.00 Skid Steer Snow Blower

$ 5,000.00 $ 5,000.00 Vehicle Oil Storage




B Ruckert-Miclke

January 28, 2020

Mr. Andy LaFond

Director of Community Services/ Public Works
Village of Thiensville

250 Elm Street

Thiensville, WI 53092

Re: Boat Launch Improvements
Dear Mr. LaFond:

Bids for the above project were opened on January 23, 2020 at 10:00 AM at the Village Hall and were as
follows:

BIDDER BASE BID MANDATORY ALTERNATE
1. C.W. Purpero, Inc. $293,821.00 $9,367.00
2. Concrete Structures, Inc. $302,468.50 $6,670.00
3. Janke General Contractors, Inc. $344,950.75 $5,220.00
4. Zenith Tech, Inc. $481,455.07 $17,545.00

We reviewed the documentation submitted by the apparent low bidder and found that:
1. The Bid Form has been appropriately completed.
2. We have no objections to the low bidder, nor to the proposed major subcontractors.

3. Low bidder has successfully completed similar projects over the last 10 years according to references
we have contacted.

4. The Contractor most recently completed the Village's Main Street Parking Lot Project in 2014.

On these bases, we recommend that C.W. Purpero, Inc. be awarded the Boat Launch Improvements
contract, in the amount of $303,188.00, which includes the Base Bid plus Mandatory Alternate. This
amount is based on the bid unit prices and estimated quantities. Actual quantities, and therefore the final
contract price, may vary. On all construction projects, unpredictable factors may increase the final
contract amount. For this reason, we recommend that the Village include a 10 percent contingency when
preparing the financial plan for this work.

Our review did not include an evaluation of bidder's current financial condition nor of their permanent
safety program.

Should you decide to accept our recommendation, we have prepared the enclosed Notice of Award for
your use. After Board approval has been received, please have the appropriate official sign where
indicated and forward all three signed copies of the Notice of Award to our office. We will then fill in the
date at the top of page one and forward it, with contracts for execution, to the Contractor. One fully
completed Notice of Award will be returned to you for your records.

~21-10008 Village Park Improvements > 240 Boat Launch > Bidding > LaFond-20200128-Recommendation of Award.docx~
Your Infrastructure Ally ruekertmielke.com



I Ruckert-Mielke W

Mr. Andy LaFond
Recommendation of Award
January 28, 2020

Page 2

Bids remain subject to acceptance until March 23, 2020, unless Bidder agrees to an extension. Please

advise us of your award decision, or call if there are any questions.

Respectfully,

RUEKERT & MIELKE, INC.

Project Manager
jwegner@ruekert-mielke.com

JJW:tmg

Encl:  Notice of Award
Cost Comparison of Bidders

cc: Colleen Landisch-Hansen, Village of Thiensville

~21-10008 Village Park Improvements > 240 Boat Launch > Bidding > LaFond-20200128-Recommendation of Award.docx~

Your Infrastructure Ally

ruekertmielke.com



NOTICE OF AWARD

Date of Issuance:

Owner: Village of Thiensville
Contract: Boat Launch Improvements
Bidder:  C.W. Purpero, Inc. Engineer: Ruekert & Mielke, Inc.
Address: 1190 West Rawson Avenue Engineer's Project No.:  21-10008.240

Oak Creek, WI 53154

TO BIDDER:

You are notified that your Bid dated January 23, 2020 for the above Contract has been accepted by Owner and you
are the Successful Bidder and are awarded a Contract for:

Boat Launch Improvements

The Contract Price of your Contract is: $_303,188.00, which includes the Base Bid plus Mandatory Alternate.

2 copies of the proposed Contract Documents (except Drawings) accompany this Notice of Award, or have
been transmitted or made available to Bidder electronically.

2 sets of the Drawings will be delivered separately, or otherwise made available to Bidder electronically.

Bidder must comply with the following conditions precedent within 15 days of the date of issuance of this Notice
of Award:

1. Deliver to Engineer 1 fully executed counterparts of the Contract Documents.

2. Deliver with the executed Agreement the Bid security as specified in the Instructions to Bidders (Article 21),
General Conditions (Paragraph 6.01), and Supplementary Conditions (Paragraph SC-6.01).

3. Deliver with the executed Agreement certificates and other evidence of insurance as specified in the
General Conditions (Article 6) and the Supplementary Conditions modifying Article 6 of the General
Conditions.

Failure to comply with these conditions within the time specified will entitle Owner to consider you in default,
annul this Notice of Award, and declare your Bid security forfeited.

Within 10 days after you comply with the above conditions, Engineer will return to you one fully executed
counterpart of the Agreement.

Owner: Village of Thiensville

By:
Authorized Signature
Title:
Date:
Copy: Engineer
00 51 00-1
01/28/20 Ruekert & Mielke, Inc.

~21-10008 Village Park Improvements > 240 Boat Launch > Bidding > 00 51 00 Notice of Award~1.doc~
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B Ruckert- Mielke

January 28, 2020

Mr. Andy LaFond

Director of Community Services/ Public Works
Village of Thiensville

250 EIm Street

Thiensville, WI 53092

RE: Sunny Lane Reconstruction
Dear Mr. LaFond:

Bids for the above project were opened on January 23, 2020 at 10:00 a.m. at the Village Hall and were
listed as follows:

BIDDER BASE BID
1. UPI LLC $292,773.10
2. Super Excavating, Inc. $297,015.28
3. _Payne & Dolan, Inc. $298,644.87
4. Musson Bros., Inc. $324,665.92
5. Dorner, Inc. $347,691.18

We reviewed the documentation submitted by the apparent low bidder and found that:

1. The Bid Form has been appropriately completed.

2. We have no objections to the low bidder, nor to the proposed major subcontractors and suppliers.
3. Low bidder has successfully completed similar projects over the last several years.

On these bases, we recommend that UPI, LLC be awarded the Sunny Lane Reconstruction contract, in
the amount of $292,773.10. This amount is based on the bid unit prices and estimated quantities. Actual
quantities, and therefore the final contract price, may vary. On all construction projects, unpredictable
factors may increase the final contract amount. For this reason we recommend that the Village include a
10 percent contingency when preparing the financial plan for this work.

Our review did not include an evaluation of bidder's current financial condition nor of their permanent
safety program.

Should you decide to accept our recommendation, we have prepared the enclosed Notice of Award for
your use. After Board approval has been received,e3 please have the appropriate official sign where
indicated and forward all three signed copies of the Notice of Award to our office. We will then fill in the
date at the top of page one and forward it, with contracts for execution, to the Contractor. One fully
completed Notice of Award will be returned to you for your records.

~21-10015 Sunny Lane Reconstruction > Design > Bidding > LaFond-20200128-Recommendation of Award.docx~
Your Infrastructure Ally ruekertmielke.com



B Ruckert-Mielke VS

Mr. Andy LaFond
Village of Thiensville
January 28, 2020
Page 2

Bids remain subject to acceptance until March 23, 2020, unless Bidder agrees to an extension. Please
advise us of your award decision, or call if there are any questions.
Respectfully,

RUEKERT & MIELKE, INC.

Jerad J. Wegner, P.E. wi)
Team Leader/Project Manager
jwegner@ruekert-mielke.com

JIW:sjs
Encl:  Notice of Award
Bid Tabulation

&

~21-10015 Sunny Lane Reconstruction > Design > Bidding > LaFond-20200128-Recommendation of Award.docx~
Your Infrastructure Ally ruekertmielke.com



NOTICE OF AWARD

Date of Issuance:

Contract: Sunny Lane Reconstruction Owner: Village of Thiensville
Bidder:  UPI, LLC Engineer: Ruekert & Mielke, Inc.
Address: 2180 S. Springdale Road Engineer's Project No.:  21-10015.200

New Berlin, WI 53146

TO BIDDER:

You are notified that your Bid dated January 23, 2020 for the above Contract has been accepted by Owner and
you are the Successful Bidder and are awarded a Contract for:

Sunny Lane Reconstruction Project

The Contract Price of your Contract is: $.292,773.10

Two (2) copies of the proposed Contract Documents (except Drawings) accompany this Notice of Award, or
have been transmitted or made available to Bidder electronically.

Two (2) sets of the Drawings will be delivered separately, or otherwise made available to Bidder electronically.

Bidder must comply with the following conditions precedent within 15 days of the date of issuance of this Notice
of Award:

1. Deliver to Engineer one (1) fully executed counterparts of the Contract Documents.

2. Deliver with the executed Agreement the Bid security as specified in the Instructions to Bidders (Article 21),
General Conditions (Paragraph 6.01), and Supplementary Conditions (Paragraph SC-6.01).

3. Deliver with the executed Agreement certificates and other evidence of insurance as specified in the
General Conditions (Article 6) and the Supplementary Conditions modifying Article 6 of the General
Conditions.

Failure to comply with these conditions within the time specified will entitle Owner to consider you in default,
annul this Notice of Award, and declare your Bid security forfeited.

Within 10 days after you comply with the above conditions, Engineer will return to you one fully executed
counterpart of the Agreement.

Owner: VILLAGE OF THIENSVILLE

By:
Authorized Signature
Title:
Date:
Copy: Engineer
00 51 001
01/28/20 Ruekert & Mielke, Inc.

~21-10015 Sunny Lane Reconstruction > Design > Bidding > 00 51 00 Notice of Award~7.doc~
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